
Alicia T. Pegues

I am interested in joining the CSA Board of Directors for 2022-2023.  Since joining the Foreign
Service some years ago, my motto has been, “To leave the community a little better than you
found it.”  I am proud to say that I have worked to do this and every country that I have been
posted in through volunteer activities. This is also my motivation for wanting to join the CSA
Board of Directors.

One example of how I have lived up to my motto is, prior to arriving here to Frankfurt, Germany,
I was posted in San Salvador, El Salvador for 5 years and had the awesome privilege to serve on
the Board of Directors for the American Employee Association of El Salvador (AEAES) for four
years. For three of those years, I was elected and served as the Chairman.

Under my leadership, the Board was successful in making a number of significant changes in our
services that we offered at the American Embassy compound, as well as in the organization. I am
especially proud of the renovation projects that we completed during my leadership, including a
full renovation of the Volcano Grill (equivalent to our Valerio’s), (2) the commissary, (3) Coffee
Grounds (a  separate section of the cafeteria to purchase coffee and pastries), (4) and most of all
the playground.  We also developed holiday and summer kids camps that took place on the
American Embassy compound where the American kids could spend their holiday and school
breaks in a safe and educational environment.  Other changes that were not as visible to the
community were organizational improvements such as developing a structured method for salary
increases and bonuses, providing private medical insurance for AEAES staff, and providing
training.  These changes positively impacted the lives of our community as well as the AEAES
staff.  I am proud to say that our association was ranked one of the top associations in the
world--We  were ranked #2 in WHA and one of the top 5 in the world!!

Giving back and working to improve the community is a passion of mine and if elected, I
commit to putting in the same energy and time in our community here in Frankfurt.

Thank you for your consideration!


