CSA Community Update — Meeting November 19, 2024

o Next Meeting: Our next meeting will be held on 17 December at 1200 in H200.

Recognition of Service: We want to take a moment to recognize and thank Trena Bolden
Fields for her dedication and contributions to CSA. Her commitment to the role and her
tireless efforts to navigate challenges and support the CSA community during her tenure are
deeply appreciated. Her hard work and leadership during her tenure are appreciated. We wish
Trena all the best in her future endeavors and success in the next chapter of her journey.

Admin Updates: SOP Updates: CSA is still in the process of revising Standard Operating
Procedures across all sections to streamline operations and enhance consistency in service
delivery. Community Cooperation: Cleanliness remains a top priority, especially in shared
spaces like the Fieldhouse. We ask everyone to contribute to keeping these areas welcoming
for all.

Facilities and Infrastructure: Fieldhouse Kitchen: Food vendor operations remain steady, with
no interruptions expected through January. Recent tastings for vendor contracts are being
rescheduled, with updates to follow next month. QuickShop Improvements: A new access
door has been installed, and additional infrastructure enhancements are being considered to
improve convenience for the community. Playground Maintenance: Plans are underway to
add fresh mulch to the playground area for safety and improved usability.

Financials: Despite a slight decline in revenue for October, projections for the remainder of
the year look okay, with improvements expected in November and December. Updates on
Marine Corps Ball financials and other major events will be known soon.

Events and Programs: Christmas Market: Planning is underway for this year’s market.
Volunteers will be needed for setup, so please consider joining us to make it a success. Weekly
Favorites: Taco Tuesdays and Crepe Thursdays continue to be community highlights, with
great turnout and positive feedback.

Board Elections: Nominations for the 2025-2026 board are now open, and we strongly
encourage interested members to apply. This is a great opportunity to help shape CSA’s future
and support its growth. Submit your nomination today!

Communication: If you have any questions, comments, or concerns, please contact the board
directly at Board@CSAfrankfurt.com. We will work to address your issue promptly
CSA Contacts and Feedback Survey: ; p




