CSA Community Update — Meeting March 25, 2025

Admin Updates:

» CSA s hiring a Director of Finance. Visit our website for more information and to apply: https://
www.csafrankfurt.com/finance-director.html.

» Financials: CSS and the Quickshop have been reported in the negative for the month of February.

* Auditor Information: Per management requirement, CSA board members met with an auditor that
reviews CSA financials. He reported that he created a management letter concluding that there were
no material findings or recommendations to report.

*  Next Meeting: Our next meeting will be held on 24 April 2025 12:00 PM - 13:30 in H200.
Facilities and Infrastructure:

* Fieldhouse Kitchen: New equipment is currently going into the kitchen. We anticipate the kitchen being
open early June and are excited for our new food vendor, Ermioni, to start cooking.

* Due to concerns, CSA is in the process of selling off the bounce houses and purchasing a slushy machine for
community use and rental opportunities.

* CSA s looking into the possibility of putting in vending machines on the Siedlung.

» Secret Service kindly donated several pieces of gym equipment that will be placed in the Becher gym in the
coming weeks.

Events and Programs:

* Siedlung Easter Egg Hunt is set for April 5, 2025 3:00PM at the Fieldhouse. The bar will be open that
afternoon with both alcoholic and non-alcoholic options. You can drop off pre-filled eggs at the FieldHouse
on April 3rd or 4th from 5:00 PM - 7:00 PM with Elysia Glasscock.

* Food trucks are continuously being scheduled for the month of April. The rotation is posted on FaceBook
and taped to the Fieldhouse door. If you know of any good food trucks please reach out and let us know.

* CLO: CLO has organized a community yard sale on May 4. Derby de Mayo taking place on May 3. Keep
an eye out for more fun events to come, such as a daddy/daughter and a mother/son dance! 4th of July
festivity planning is well underway. CLO and CSA will be coordinating monthly meetings going forward for
event planning purposes.

Open Board Positions: The CSA Board will be looking to fill open board positions. Current Board members
will vote on new applicants per the bylaws. If you are interested in joining the CSA Board and missed the
deadline for the current election cycle, please submit a brief "Why I Want to Join the CSA Board" statement to

board@csafrankfurt.com.

Communication: If you have any questions, comments, or concerns, please contact the board directly at
Board@CSAfrankfurt.com. We will work to address your issue promptly.

CSA Contacts and Feedback Survey:
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