CSA Community Update — Meeting July 17, 2025

Admin Updates:

CSA is exploring additional revenue streams for community services. Mail delivery service is aiming to
have a 1 September start date with a 6-month and 1-year subscription opportunity. More information
forthcoming.

Car wash will likely be coming to the Siedlung in the fall. More information forthcoming.
Oktoberfest planning is well underway. Looking to incorporate more EFM businesses this year.

Financials: We closed the month of June with an increase in profitability; the Wunderbar and Shoppettee in
great standing. CSS camp is helping towards the expenses throughout the year. Hoping to bridge our net loss
throughout the year with new revenue streams and increase in CSS enrollment.

Next Meeting: Our next meeting will be held on 21 August at 12:00 - 13:00 in H200.

Facilities and Infrastructure:

Kitchen Lab: We have heard positive feedback and the vendor is working to secure set days and menu with
occasional theme nights. We are looking at Tuesday - Friday right now, with possibly brunch once a month
on the weekend.

Quickshop: Quickshop will soon start the process to be converted to all vending machines with a four week
turn around once the go ahead is given. More information forthcoming as we pick a start date.

Events and Programs:

Marine Ball: A venue has been secured and a contract signed. Planning is ongoing and ticket sales are
expected to begin approximately 1 August. More information forthcoming.

MAC is excited to announce the launch of the Navigator app, a dynamic, interactive resource designed to
help the community quickly find answers to their management questions. You can click on “Feedback on the
Navigator” (the last radio button shown in the image below) to send us your thoughts.

* Overseas mail service changes due to cost cutting measures out of Washington. DPO size limitations
will be reduced to 27" x 14" x 14". Personal pouch limits will also be strictly enforced.

CLO: Welcome Back Bash planning is well underway for children that will return to school this fall. More
information forthcoming.

Open Board Positions: The CSA Board will be looking to fill open board positions. Current Board members
will vote on new applicants per the bylaws. If you are interested in joining the CSA Board and missed the
deadline for the current election cycle, please submit a brief "Why I Want to Join the CSA Board" statement to
board@csafrankfurt.com.

Communication: If you have any questions, comments, or concerns, please contact the board directly at
Board@CSAfrankfurt.com. We will work to address your issue promptly.


https://forms.gle/kWfm7LPtmzUehxWE6
mailto:board@csafrankfurt.com

