CSA Community Update — Meeting January 21, 2025

A message from CSA:

We wanted to take a moment to express my heartfelt thanks for Anna Saxton’s outstanding leadership
during her time as Interim General Manager. In the short time she has been with us, she has demonstrated
remarkable adaptability and professionalism, stepping into a challenging role and navigating it with confidence.
Her ability to bring clarity, motivate the team, and drive results has been truly impressive. We are grateful for
the stability and direction you've provided during this transitional period.

Admin Updates:

* General Manager Updates: On behalf of the entire board, we would like to extend a warm welcome to
Paul Swider as our new General Manager starting 1 February. We are thrilled to have him join us and are
excited about the leadership and expertise he brings to the role.

* Financials: The middle of the year end closing has begun and official numbers will be reported in March.
The projection for CSA is that we will just be breaking even. Specific information on line items will be
available in the coming months.

Next Meeting: Our next meeting will be held on 11 February at 1200 in H200.
Facilities and Infrastructure:

* Fieldhouse Kitchen: Food vendor operations remain steady, CSA is working with facilities and
management to update the kitchen in a timely manner to put in a new vendor as soon as possible.

* Consulate Shoppette: Will be moving to a new location on the first floor by Starbucks by the end of
February.

Events and Programs:

* Football Sunday’s in the Fieldhouse has been a wonderful success. Thank you to the Seabees for providing
food options and the community for coming out.

» CSA is working to provide new food trucks for the month of February on Tuesdays/ Thursdays, more info to
come.

* CLO: Black History Month event in the Fieldhouse on February 20th with food, trivia, hip hop dance line,
poetry readings and more!

» Tickets on sale now for the 83rd Seabee Ball taking place March 8th at 6:00PM at the Westin Grand.
Contact the Seabees to secure your ticket!

* Bring Back the 80’s party at the Fieldhouse on 1 February at 5:00 PM. Bring a dish to share!

Board Elections: Nominations for the 2025-2026 board are now open, and we strongly encourage interested
members to apply. The deadline has been extended to January 27, 2025. This is a great opportunity to help
shape CSA’s future and support its growth. Submit your nomination today!

Communication: If you have any questions, comments, or concerns, please contact the board directly at
Board@CSAfrankfurt.com. We will work to address your issue promptly.

CSA Contacts and Feedback Survey:




