CSA Community Update — Meeting December 17, 2024
A MESAGE FROM CSA:

As the holiday season draws near, we want to take a moment to express our heartfelt thanks to each of you for
your dedication, support, and the collective effort you’ve put into making our community a better place. May
this holiday season bring you peace, joy, and time to enjoy with those you care about. We look forward to
continuing our important work together in the coming year. Wishing you and your families a very Happy
Holiday and a prosperous New Year!

Admin Updates:

- SOP Updates: Standard Operating Procedures across all sections have been updated and recorded.

- Community Cooperation: Cleanliness remains a top priority, especially in shared spaces like the Fieldhouse.
We ask everyone to contribute to keeping these areas welcoming for all.

- General Manager Updates: CSA is in the process of interviewing candidates for the position and hopes to
make a decision shortly after the new year.

Facilities and Infrastructure:

- Fieldhouse Kitchen: Food vendor operations remain steady, CSA is working with facilities and management
to update the kitchen in a timely manner to put in a new vendor as soon as possible.

- Consulate Shoppette: Will be moving to a new location on the first floor by Starbucks sometime after the
new year. Updates to come.

Financials: Despite a slight decline in revenue, projections for the remainder of the year look okay with a profit
for TDY quarters and are up from this time last year.
- Marine Ball: Slight overhead loss, all refunds have been accounted for.

Events and Programs: There are no food trucks for the month of January, but CSA is looking into working
with the Seabees and other interested parties to provide food options. CSA and the CLO will be working to
establish more fun themed events after the new year.

Board Elections: Nominations for the 2025-2026 board are now open, and we strongly encourage interested
members to apply. The deadline has been extended to January 18, 2025. This is a great opportunity to help

shape CSA’s future and support its growth. Submit your nomination today!

Communication: If you have any questions, comments, or concerns, please contact the board directly at
Board@CSAfrankfurt.com. We will work to address your issue promptly.

Next Meeting: Our next meeting will be held on 21 January at 1200 in H200.

CSA Contacts and Feedback Survey: https://www.csafrankfurt.com/quick-contacts.html or scan the QR code
below.
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