CSA Community Update — Meeting April 24, 2025

Admin Updates:

* Food trucks will continue coming to the consulate until the cafeteria transition is finished. Marines will be
cooking on Friday’s for the month of May with the exception of the first week due to holiday.

* CSA Townbhall set for May 20th from 6:00 - 8:00 PM in the Fieldhouse. Free popcorn voucher for
attendees.

» Financials: The 2024 audit has been reported to CR. Mid year projections put finances around -3,000.
Steady in terms of expenses. CSS is increasing enrolling and another forecast after spring camp is complete.
Shoppette remains in the negative with the bar the most profitable line.

Next Meeting: Our next meeting will be held on 15 May 2025 from 12:00 - 1:00 PM.

GSO: Job tickets have transitioned to electronic means. GSO is working on the transition and updates. If
community members have any issues with billing please report it to GSO.

Facilities and Infrastructure:

* Fieldhouse Kitchen: Currently on time with no delays and facilities is hopeful to open mid- June, but
contingent on renovation updates.

* Shoppette & Quickshop: CSA is running a cost analysis on products in the Shopette and Quickshop - due
to increased in cost of food from purchasers, community members should expect a slight increase in cost.

Events and Programs:
* Marine Ball planning is in progress. CSA is attempting to secure a venue and sponsors.

* Food trucks are continuously being scheduled for the month of May. If you know of any good food trucks
please reach out and let us know.

* CLO: Trivia set for May 15. Other event planning is well underway. 4th of July event set for June 28th.

Open Board Positions: The CSA Board will be looking to fill 3 open board positions. Current Board
members will vote on new applicants per the bylaws. If you are interested in joining the CSA Board and missed
the deadline for the current election cycle, please submit a brief "Why I Want to Join the CSA Board"
statement to board@csafrankfurt.com.

» The CSA Board will cease to have a quorum to continue conducting business for the community as of
September 2025. If you are interested in applying to be a member to ensure the continuation and success of
CSA please apply using the directions above.

Communication: If you have any questions, comments, or concerns, please contact the board directly at
Board@CSAfrankfurt.com. We will work to address your issue promptly.

CSA Contacts and Feedback Survey:
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